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For Logistics Units, Events In Irag Underscore Need To Be Battle Ready
By Franklin Fisher, Stars and Stripes

Weeks before U.S. and British armored columns began racing across Iraq, a U.S. logistics convoy in South Korea
rumbled out of a unit motor pool shortly after midnight. The convoy was heading north through the cold night to train with
combat troops it would support in wartime; practicing the mission the soldiers' counterparts in Iraq soon would have to
accomplish.

For Pfc. Demond Hicks and his fellow soldiers of the 194th Maintenance Battalion, the nearly four-hour trip from Camp
Humphreys near Pyongtaek to a 2nd Infantry Division training area was uneventful.

Hicks, a fuel specialist, sat between the driver and another soldier in the cab of a five-ton fuel truck. A chance to chat. A
few scheduled rest stops. And no worries about a wrong turn - just follow the vehicle ahead.

So news that a U.S. Army logistics unit in Iraq was ambushed March 23 near Nasiriyah came as a sobering reminder that
"rear-area" support troops need to be battle-ready.

Logistics units support the "war fighters" - the rifle squads, the armored columns, the fighter and bomber squadrons - with
the supply, maintenance and transportation backup they need to keep fighting. They're known as CSS troops, for combat
service support. They haul the ammunition, food and fuel to the war fighters. They repair the vehicles, aircraft, radios and
other hardware used in battle. And they work as cooks, clerks and in a host of other CSS jobs.

"The ambush of that logistics convoy in Iraq did certainly punctuate the fact that logistics troops can find themselves in
harm's way," said Army Maj. Gen. Jeanette K. Edmunds, commander of the U.S. military's main logistics unit in South
Korea, the 19th Theater Support Command in Taegu.

And "that punctuating only underscores the appropriateness of the kind of battle-focused training that we owe our soldiers
here in Korea," said Edmunds, who since taking command last summer has set training as her top unit priority.

"Logistics soldiers operate throughout the depth of a battle space - from the front lines to the rear area," Edmunds said.

"There is no room for a 'rear-area’ mind-set, unless that mind-set is one that acknowledges that in war, being in the rear
area or in the vital logistics lines of communication may well be the most dangerous place to be," Edmunds said. "You
don't have to be a superpower to realize that the quickest way to make your opponent run out of combat capability is to
keep him from getting his sustainment."

A U.S. commando raid later rescued Army supply clerk Pfc. Jessica Lynch from an Iragi hospital in Nasiriyah and
recovered 11 bodies, nine of them Americans. The Pentagon said eight of the dead were in the ambushed convoy, though
it is not yet known whether the ambush caused their deaths.

Seven of the dead were members of Lynch's unit, the 507th Maintenance Company based at Fort Bliss, Texas. Another
was a member of a 3rd Division support battalion out of Fort Stewart, Ga., a unit that also was in the convoy. The body of
a ninth American has yet to be identified. Five members of the 507th Maintenance Company remain listed as prisoners of
war.

"Made me realize anything could happen, no matter what" your military job is, Hicks said.

"l read that there was a convoy that was ambushed and there were some POWSs," said Spc. Marlene Butler, 21, of
Headquarters and Headquarters Company, 20th Support Group in Taegu. Like Lynch, Butler's a supply clerk.

"Wow, it happened to her," Butler said of Lynch. "I thought, 'It's not gonna happen to me.' But now | realize, it can happen
to anyone in reality, and I'm a soldier, and | need to quit thinking it's not going to happen like that."

"It's paying dividends because our soldiers are actually getting to see some of the issues, real-world, that we really train
on," said Army Lt. Col. Kevin McRee, commanding officer of the 194th Maintenance Battalion, Hicks' unit.



Making logistics troops realize that they're as potentially vulnerable as combat troops has emerged within the past year as
a training concern for leaders in U.S. logistics units throughout South Korea.

"I've been told that the enemy normally tries to take out the support first, so they're going to be attacking us," said Pfc.
Kristian Lewellen, 23, a Chinook helicopter mechanic in McRee's battalion. "So | understand that we're going to be the
first ones to be hit, especially being in an aviation unit."

To combat any complacent "rear area" mind-set, some units last year began adding "battle-focused" training.

In Headquarters and Headquarters Company, 20th Support Group, troops practiced taking and processing enemy
prisoners of war, moving in formation when under fire, and setting up defensive perimeters, among other battle routines.

As the company continues that training this year, sergeants likely will draw on the Iraq war for examples of what logistics
troops need to be ready for.

"You want to give that information to say, 'You need to stay sharp. You need to pay attention to detail," said HHC's 1st
Sgt. Stephen Widener. "What does complacency get you? It might get you captured. It might cause you or your battle
buddy to be killed.™

"Even if," Edmunds said, "we don't feel a high likelihood that we'll be going to war here in Korea" logistics troops stationed
in South Korea can move on to their next assignment "and find themselves immediately in a unit that is heading to
Afghanistan or Southwest Asia, where they will certainly be in an active combat zone - that is no time to start learning the
basic soldier skills that will keep you alive."

"If Kim Jong Il plans on shooting something down this way," Butler said of North Korea's leader, "it doesn't matter where
you are, you're gonna have to fight. Basically, you're gonna have to get out there and secure the perimeter with everybody
else. You're going to get out there eventually.

"So | have to be on my p's and g's," Butler said. "'Stay alert - stay alive.' Watch my surroundings, take the training that I've
received from my unit ... and use it."



